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Objectives of 226.1

+ Provides a comprehensive framework
for integrated management of
programs

+ Formalizes the four essential elements

of the DOE oversight model

HQ
= Field

= Contractors
= Independent Oversight




Requirements of 226.1

llbl

Develop Program Description Plans for
Federal Oversight.

+ Develop Contractor Assurance System
Program Descriptions.

+ Incorporate CRD into all contracts, no
later than 6 months after date of the
Order (3/15/06).

+ DOE HQ and field elements revise

policies and directives to conform to
DOE P 226.1 and O 226.1 by 9/15/06.




Draftt Oversight Manual

+ Key tools described in draft
Manual.

= Integrated Safety Oversight Plan
= Safety Information Program

= Criteria and Approach Documents
(CRADS)

= Corrective Action Programs (CAPSs)




Questions for Discussion

llbl

What barriers (if any) are present
towards full implementation of Order
and Policy?

+ Manual will be put out for comment -
any issues?

+ What additional (if any) policy,
guidance, discussions, resources
needed?




